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A look forward...

The following is intended to outline our general product direction. It
is intended for informational purposes only and is not to be
incorporated into any contract. It is not a commitment to deliver any
material, code, or functionality, and should not be relied upon in
making purchasing decisions.

The development, release, and timing of any features or functionality
described in this communication remains at the sole discretion of Saba
and may change at any time, with or without notice.

This information is shared under explicit non-disclosure agreements.
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Copyright Information

« Materials subject to change without notice

* Any upgrades you make may need new training and
documentation

» Copying is prohibited in whole or part
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Applying with Facebook
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Apply with Facebook
J/Community

WHY?

s Idea

Candidate can apply with their Facebook profile
Application is prefilled with Facebook profile data such
as first name, last name, city, education history, work

experience...

Many people fill their Facebook profile with personal data
When applying their application will be pre-filled with this
data.

LinkedIn is largely used by many professional people but some
rely mainly on Facebook

WHERE?

At the beginning of the application process, candidate can opt
to apply with Facebook

NOTEWORTHY

*  Only fields enabled by administrator in the configuration
will be displayed to candidates and Hiring team in Saba
Recruiting

* In the midst of allegations of scandals and data leaks,
Facebook lately and momentarily stopped sharing some
profile data.

Facebook is working on creating a more secure and
meaningful partnership platform with focus on keeping
people’s information safe, secure, and in their control.
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Apply with Facebook — Candidate experience

Candidates can opt to “Apply

with Facebook” when
applying to a job

Fill n my applicstion for me...
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Apply with Facebook — Candidate experience

In step 2, candidate’s profile is
pre-filled with Facebook data.

In step 1, candidates see they

applied with Facebook Candidate can complete and

update the profile data
without any limitation
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Enable/Disable “Resume Parsing” or
“TIM Candidates” Recommendation
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Enable/Disable “Resume Parsing” I
Community

or “TIM candidates’ Recommendation

WHY?

12 Idea

Some customers do not want to take advantage of

“Resume Parsing” or “TIM Candidates’ Recommendation”
features and would rather disable them

“Resume Parsing” disabled

Speed up candidate experience during application process
“TIM candidates’ recommendation” disabled

User experience is simplified for Hiring Team members

WHERE?

“Resume Parsing” disabled

Candidate application flow

Add candidate, Refer candidate and in Candidate details
“TIM candidates’ recommendation” disabled

Hiring Team view

NOTEWORTHY

* By default both “Resume Parsing” and “TIM Candidates’
Recommendation” are enabled

* "Resume Parsing” is designed and tuned for English
content. It is recommended for customers using other
languages to deactivate the “Resume Parsing” feature
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Enable Resume Parsing

Parze the resume and pre-fill candidate’s profile with parsed
information

Enable TIM candidates' recommendation

Suggest better candidates and enable tuning of TIM's logic

® On
) Off

® On
) Off

Enable/Disable “Resume Parsing” or “TIM Candidates’
Recommendation”
— Admin configuration

Mark “Resume Parsing” or “TIM
Candidates’ Recommendation” as
disabled

Admin > System > Configure
System > Services > Recruiting +
Internal Opportunities > settings

By default, both “Resume Parsing” and
“TIM Candidates’ Recommendation” are
enabled.

Customer must explicitly turn them off if
needed.
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Enable/Disable “Resume Parsing”
— Candidate experience
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Enable/Disable “TIM Candidates’ Recommendation”
— Hiring Team experience
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Customize “Candidate Invitation for
External Assessment” Notification
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Customize “Candidate Invitation for I

External Assessment ” notification % dex

“Candidate Invitation for External Assessment” notification can be

customized

WHY? Customers want to customize their communication with their
candidates and the external assessment invitation was a rare one not
yet configurable.

Also, since it was English only, it was preventing or raising big concerns
from non-English customers

WHERE? Admin > System > Manage Notifications > Events > Candidate
Invitation for External Assessment

NOTEWORTHY 3 additional “External Assessment” specific keywords have been added
and are now available. They can be included in notification
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Customize “Candidate Invitation for External Assessment”
notification
— Admin configuration
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Customize “Candidate Invitation for External Assessment”

notification
— Admin configuration
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Candidates Flows Accessibility
508 Compliance
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Candidates flows accessibility

Candidates can live an “accessible experience” throughout their job

application flows: from browsing the job openings to submitting their
application

WHY? Accessibility is a basic and mandatory requirement in many countries and
industries as stated by section 508 of the Rehabilitation Act of 1973 known as Web
accessibility.

All federal agencies must ensure that electronic or information technology they
develop, procure, maintain or use is accessible to people with disabilities, whether
they are federal employees or members of the public.

WHERE? The following candidate flows are accessible:
* Career site's homepage
* Job Detail page
» Job application flow (all 4 steps)
* General resume flow
» Candidate profile edition
* My jobs view
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Recruiting Dashboard -
Requisitions Section



WHAT? New My Team / Jobs page

Recruiting Dashboard

WHY? Simplify and expedite hiring managers day-to-day work by focusing on relevant data
and most predictable "next action(s)” for each job requisition.
Job requisitions can be displayed by:
* Recent requisitions > most recently created first
* Need Attention—> requiring the most attention first
It considers “How long” the job requisition has been in the same status (Attention
level depends on pre-defined thresholds)

WHERE? My team / Jobs

NOTEWORTHY Implemented using new UI technologies and modern UX design patterns:
- Simple and intuitive usage and navigation
- contextualized data: relevant data according to the requisition status
- Predictable next action(s): most relevant action(s) according to the requisition status
- Responsive UL adapt from Mobiles to widescreen desktops
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Recruiting Dashboard
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Recruiting Dashboard
Pertinent Data & Most Predictable Next

Action(s)

Draft

Senior Software Developer
03371

[ Dreh

Revcztadenr: Michsse! Winking

7 Edit

On Hold

JA Jon Req of the Day with Warkflow
1220

07e

o kel

- 4

&% View candidales Fo}

Pending Approval

Senlor Manger, Software Development
(Head of Regional Office)

wiLTL

25 Pending sApprerl

{0 send reminder

Active

JA 0305 Job Req NOT PUBLISHED
e2082

(:-“A- Asirn

se®
-

> Publish

Rejected

JA Job Req DRAFT 0410100100
nizid

[ Rejectad

HR Partrec Jezeks HR Parner Nine

/7 Edit

Published

SOFTWARE ENGINEER

ec0s

L‘—}r-mm

- 10

&% View candidates

Saba Software, Inc.




Recruiting Dashboard
Attention levels and thresholds

Pending Approval
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Recruiting Dashboard
Responsive
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Improve “Custom Customer
Selection Workflow” Usability
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Improve “Custom Candidate Selection I
Community

Workflow” usability

12 Idea

Fine tuning the “Custom Candidate Selection Workflow"

introduced in U40

WHY? Introduced in U40, customers started using “Custom Candidate
Selection Workflow”. They provided valuable usability feedbacks for
improvements

WHERE? Workflow Administration

*  Workflow search and filtering
*  Preview workflow during creation
* Miscellaneous UX navigation and workflow editor improvements

Hiring Team view

» Statuses sorted as defined in the workflow when changing status

* Next logical status selected by default in “Change Status”

« "Offer Sent” status displays details when offer is accepted or
rejected

+ Candidate "Interview info" clickable for more details and actions

Candidate Uber View
» "Mark as Rejected” displayed up-front
» Ability to change status after candidate is mark as “"Hired”

Saba Software, Inc.
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Improve “Custom Candidate Selection Workflow” usability

- Workflow Administration improvements

Recruting Home

WORKFLOWS
Mansge Job Peguisitiony
Manage Joo Offers Workflow Name: SFull : Status. l
Mannge Caresr Sies
Manage Assessmenta
Manage Candidates
Menage Configurstions WORKFLOW NAME
Menage -3 verifications Canadian Full Timers
JA Canadian Fd‘l’nmworﬁ*w 1220 20-DEC-2017
USA Full Timers 16-APR2011
130f3

Admin can filter Workflows
by Name and Status
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Improve “Custom Candidate Selection Workflow” usability
- Workflow Administration improvements
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Improve “Custom Candidate Selection Workflow™ usability
- Hiring Team improvements

Statuses are ordered in the “Change
Candidate Status” dropdown
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Improve “Custom Candidate Selection Workflow” usability
- Hiring Team improvements

|| CANDIDATE STATUS JOBS APPLIED SUBMITTED ON
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11001

When changing status individually,

the next logical status is selected
and proposed by default.

Add 10 compare

CHANGE CANDIDATE STATUS x
View applications
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w

Message

Mark rejected
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Improve “Custom Candidate Selection Workflow” usability
-> Hiring Team improvements

* Condidete 85« Lupeks ago « Vis Career Site

Albert Jones
Offer 5o @ 0
% Match
| Candidate has accepted the offer } |
0 Comments ActionsY
* Candidote®d » Zweckzago * ViaCareer Site
Austin Jones
Offer Seret @ o

% Match

{ Rejection reason Declining for some reason §

When Candidates in “Offer Sent”
status have ACCEPTED or REJECTED
the offer

an “info” icon is displayed.

On mouse-over details are displayed.
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Improve “Custom Candidate Selection Workflow” usability
—> Hiring Team improvements

Ability to filter by workflow

statuses in the “Applicant

Database”
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Improve “Custom Candidate Selection Workflow” usability
—> Hiring Team improvements

CANDIDATES CANDIDATE SUGCESTIONS ACTIVITY STREAM HIRING TEAM

“Interview info” are clickable

Fired Crewidnte by namie, focations ared mone a !' T Filiers v [? wm‘ v
: and directly displays the

Al 'Nnv Imerested | Offers Y71 o 0 17
I : o ':‘"""“"0 g Interview details”.
Rejected 1 complete 1 Hired 2

From “Interview details”
user can easily “Reschedule”
or “Cancel Interview”

v

B e R LT ) \nuaum'

e aEhane nrview 03-MAY-2018 UPCOMING INTERVIEWS FOR JOHN WILLS

w Match Interies

0 Comirenty Move 10 In-Per. interview
E 03-MAY-2018 11:00

& In-Person @ Amsterdam

Reschedule

_ cancel interview
with: You

CLOSE

¢ Saba University

Saba Software, Inc.




Improve “Custom Candidate Selection Workflow” usability
- Candidate Uber View improvements
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Improve “Time to Fill”
Calculation
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Improve “Time To Fill” calculatio ,;,

“Time to Fill” was inaccurate when a job requisition was
put “On Hold”. “Time to Fill” was reset and calculated
considering only the latest reactivation date.

New calculation always considers the initial
activation/publish date as the starting point. During the
period(s) the job requisition is “On Hold"” the “Time to
Fill” is not increased.

WHY? When a job requisition is reactivated after an “On Hold"
period, “Time to Fill” calculation was inaccurate

WHERE? In “Hiring Team View" and Analytics reports

NOTEWORTHY « Previous and new calculation of “Time to Fill" remain

similar in most of the cases (unless requisition went
through “"On Hold" period)

« Additionally to "On Hold" period, when a job requisition is
set back to “"Draft”, “Pending-Approval” or “Closed”, “Time
to Fill” will not be increasing either.

*  We recommend customers not to re-open requisitions
and rather create new ones (or use “Copy from”) since re-
opening is impacting “Time to Fill" calculation

Saba Software, Inc.
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Improve “Time To Fill” calculatio ,;,

NOTEWORTHY  « Out of the Box Analytics report and existing custom
reports are using the new calculation method.

* Improved accuracy and new Metrics available
o Time to Fill Requisition(Days)
o Active Time for Requisition(Days)
o Time to Hire Candidate(Days)

Saba Software, Inc.




Q Saba University

Improve “Time To Fill” calculation

Sample Job Requisition A

I‘ 3 days »‘ — 30 days —1

March 28th April 1t May 1t
hefoeust | arerual
“Time to Fill” Job Requisition A 30 days 30 days
Publish date considered for calculation April 1st April 15t

Sample Job Requisition B
Draft On Hold

_ ooft ] Active/Published | | Actve/Published
I‘ 3 days »‘ < 9 days e T* 5 days *I — 16 days ﬁ1

March 28th April 1t April 10th April 15th May 1%t
“Time to Fill” Job Requisition B 16 days 25 days
Publish date considered for calculation April 15t April 15t (9d + 16d)

| oer [
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Improve “Time To Fill” calculation

Sample Job Requisition C

| Oroft [NACGRUBISNEAN  ontoid  |NACINEJPUBIREEN  on o [NNNNACIVE/PUBISRESNNNN =

T‘ 3 days »‘ ‘ 5 days ’T* 5 days *T ‘ 5 days }I* 5 days *1 h 10 days *I

March 28th April 15t April 6t April 11th April 16th April 215t May 15t
“Time to Fill” Job Requisition C 10 days 20 days
Publish date considered for calculation April 215t April 1¢t (5d+5d+10d)

Sample Job Requisition D

| Dot |ACIVGIBUBIGREAN  Droft | Pending Approval |ACHVS/CUBISHC
T‘ 3 days >‘ ‘ 5 days »Th 10 days ﬁI_ 15 days ﬂI

March 28th April 15t April 6th April 16th May 1st
Before U41 After U41
“Time to Fill” Job Requisition D 15 days 20 days
Publish date considered for calculation April 16t April 15t (5d+15d)

¢ Saba University
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Improve “Time To Fill” calculation
Analytics

‘W + Freesisy Feport
" st wganton ok 0 | Losssquamon
o meen
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T axag Al )

Thega vkt towal Ly
'A'-Mmm-u . [}

Time izt Negaaten
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T N pw Tima b
RO
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—

AVERALE TIVE TO
MLLACORUTION
BHVEL

V

Vo [« Averkge Time 1o Till R

Jub Requisition Titke - 10
‘ JanfRqFnsting 2345
140 test job_real TTF_1.2557
Busness Aralyst 2729
Product Management 2703
Job_req_without_worifiow 2324
. Prodoct Maketog Demo 2742
I AP Auturrabiun Enginees 23501
| U1 fest ob rec 11 TTF Testrg4022
. uay 412a
. Accouits Lese-J072
My &l joDs 1estng-0221
Product Managsment - PRol-2362
U1 _stap_job_req_1-4455
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Tase ot Wan Externa Assesumants 23704
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Performance
- Reviews

Customer

Community

/ Idea
%

Ability to configure cycle milestone steps
WHY? .

Performance administrators want to create review cycles that are
more tailored to the requirements within their organization

To allow organizations to reduce the number of steps within a review
cycle to improve the experience for users, if the requirements of an
organization permit

WHERE? Performance Admin > Manage Reviews > Review Cycles

NOTEWORTHY -

Taken the opportunity to improve the UI of the cycle creation screen
Applicable to focal, anniversary and off cycle cycles

Existing behavior is maintained for existing cycles, and the default for
all new cycles is for all steps to be enabled

It is possible to disable the draft, release and finalize steps

Neither the owner submission step or the approval step can be
disabled, however the approval step is dependent upon an approval
flow being configured within a review

The policy that determines whether the review owner can release
reviews is dependent upon the release step being enabled

If a step is disabled, the review automatically moves to the next step
When the release and/or finalized steps are disabled, the last enabled
step will result in the review being finalized on behalf of the employee

Saba Software, Inc.




Ability to configure milestone steps

Cycle Creation - Existing Ul

Review Description

Toaviawy Cyches all0m you 1o oo ared mopitor Fey bews b6 hulk You ome crnats Goe o1 mess Review Foivs 50 Sl the fieviow
zoment and process for ditfetent audences. For Fooal, Annreorsany. and O¢-Cycle Roveews, usors can ony have one active
Revaw por eviaw Urdle

Revirn Name *

foviewtmtructions. | B 7 U 6 B T 3 W MWARA . fONFR - FONTSCES. @
I |

P Wodts: 0 |
Stus Dewlt
Cyele Typa'* ® Portamance Revew |~ NRA/feedback from others
Type * Feonl -
e A > For the MRA/feedback from
T Synehronize held skt levol with raviaw sccce @ others cyc|e type, the drop down
~ Creste a 12-0d Lt bused on this revaw field labelled type was displayed

even though only one option
was available

(5 Koy owner can relezse reviews @

Cycle Creation - New Ul

Review Description

Revizw Cycies allow yod 1o credie snd monitor Reviews in DU, You Can credate ane of more Heview I'orms 10 Tador tho Review
conlent and procaas Tor different susiences, For Focal Anniversary, and Off-Cyele Roviews, asers an only have one sctive
Raview par Reviaw Cycle

Roview Name: * Review Instructions to bo entered:

B I US EEISE
PRRAORA <« FONTFA. » FONTSITES »

Type:*
Facal -
Sub Type
ey Dne v
Status Draft B Ly
© [ Only an administrator can canosl | Create o To-Do List based
EviEws o0 this review

There was much white space on

the cycle creation screen with The previous field labelled cycle - :
the policies being listed vertically type and the type field have now The policies are now listed

been combined horizontally to reduce white
space

¢ Saba University
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Abllity to configure milestone steps

Cycle creation — existing Ul

I IWEFRAVE
Bt Date * s | Ené Dol *
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B Saragern At e Mg o
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Tibemeratt
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Paviawme 20 Ry

Ravhavwed enc iy

Saviawes anc fw.
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Bovievn ane A

Beviewes ano Fex

Santawms e Swy

PELALERAT TR BT AR ApAIRT a7 Sl s 5 EMEIVY el TE

Hurvmm Oneme Schimassion *
Nerviem Asprroent
foviaw Release *

Purvswm Firahaation:

[EE a Y

[0}
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mn

The cycle steps were
previously fixed with it only

possible to determine the
due date for each

e noute
atvemor mTWAL Dueor

L LAl
v "= n
v “ o
v .| a
v ] =
v ] 1 n
v - 1 o
v i | 5 | ™

Configuration and selection of the steps and
the reviewers have now been separated on
the UI and functionality added to configure

for a cycle whether the manager, 2" |evel
manager, or the alternate manager of a
reviewee is to be the review owner

Cycle creation — new Ul

TINEFRAME

St bane End Dot
=]

Although enabled by default,
selected cycle steps (draft,

release, and finalize), and any
combination of can now be
disabled

WO CAN INITIATT TIE REVIFW PROCESS *

B Warmgees [ Alemgs Saranyer

GTEPS (BN STEPS BY CLICKING ON BLUE CHECKBOX ON EACH £TEPS)

Dvafl Dus
R—
0 Owner Scbrmssion Due. =]
2 Aot Dus (=]
BB fwisuen L =]
8 Reviow owner cen rehase rovews @
B st e <]
SRECT REVEWIRS
B Entorea Beviewer Ssqusties
Hoe "Ll
PRARLE NEVIARY NEVINW DWHER  ARPeY o EHOM LA TE YD LU 2Ll
"o AL Somet:

, .
B sur = Pavievwe st M v ]
g -

Mictieqe e = Bavte e 2rit Ay - =)
T 200 Lol Mu | Fravkioros stif Dy, | & (=}

My Matiage Sralewes ano Ay v o

st Fep tos O = Beviowve siril il . | » (=]

Foemes Savhewes 00 Rén. | v =)

Eliiastiuilies [ Sevibwvers seut ios - (=]

St areke
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- Reviews

WHY?

Overall Score Enhancements

Manual setting of the overall score on a review was causing
confusion as the system was also calculating a score.

Performance administrators want to be able to create review cycles
that prevent review owners from being able to override the
calculated score

The ability to override the calculated overall score of a review is fixed
(enabled by default) and many organizations don’t want to allow
users to have this capabillity.

WHERE?

Performance Admin > Manage Reviews > Review Cycles

NOTEWORTHY

The generate overall score configuration policy labeled “Yes, set
manually by review owner’ has been relabeled ‘No, set manually by
review owner’.

For existing cycles, and the default for all new cycles is for the new
‘Allow Override policy to be enabled, meaning the existing behavior
Is maintained.

Performance administrators are able to override the overall score
whether the policy is either disabled or enabled.

Regardless of the configuration of the policy the overall score can be
overridden when undertaking calibration.

Saba Software, Inc.




Overall score enhancements

e | TEAM CALIBRATION GRAPH (+]
Customer Service Manager
2018 End Of Year Performance Appraisal-2018 End Of Year Performance
Appraisal 2018 END QOF YEAR PERFORMANC...
Next step ; Complete Review balaw VARE 2 4 5 6
Your ol g View past reviews @ Overall Rating ( 0 of 2 Reviews ) Start date. 26-APR-2018 | End date: 31-MAY-2018
al 25 3 4 5 NotRated
Raview awner
Aaron Good
Review Progress: 0% L
< >
Overall Rating
1 2 3 4 5 NotRated
CORE SKILLS | ADD | © | Reviewers v
Approvers v
Your review comments are saved automatically every 2 minutes

MOREACTIONSv | [ save | SUBMIT FOR

If the score is configured to be set manually by the review owner,
even though the items on the review are rated, no overall score is

calculated and shown on the review here. The review owner has to

select an overall score before they will be able to submit the
review.

Q Saba University
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Overall score enhancements

Rating Scale

Configure the default rating acale that you would lke to uae for this Review Cycle
GENERATE OVERALL SCORE SHOW N/A IN THE RATING SCALE?

@ You caleuatan I Na eet mianuaily by resiaw swner _INo :J Yes

RATING SCALE & EXPECTED DISTRIBUTION

1w § @) 1 a2 lowest value | 1 highest valus

. Reviow Owner can aee expected distributon
The new policy to
override the overall R— SeATAC RATINGS RATING NAME
score is available within
the rating Scale ' 145 ' Does Not Meat Expeciations
configuration screen 2
with a cycle 15 2 a4 s S.ofnew!fm Meets Efpcmt_pns
25 349 . Meets Expectations 60
35 449 . Excesds Expectations 15
45 - : Outstanding Achiovement 5
Total 100
ORGANIZATION-SPECIFIC DISTRIBUTIONS
ganization Type 10 search ~

¢ Saba University

The generate overall score
configuration policy labeled ‘Yes,
set manually by review owner’
has been relabeled ‘No, set

manually by review owner’. In
this configuration the score is
never generated as it is always
manually entered.
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Overall score enhancements

& 2 TEAM CALIBRATION GRAFH 4]

|- Lot If the policy is

18 Eod OOf Year Dogd A L2018 Engd O Ve A al Loy
et ) 2078 END OF YEAR PERF ORIMANC .
enabled

Naxt atep | Complete Raviow belew

Your cwersll mting \
©) - Ve tmpmctations View past reviows @ Oruralt Ratingg (D b ZRemuvia) M) dale 26-AFRI0OW  Erd date T1-MAY-2018
fevew owaer The option to override the
Review Progress: 100% Aaran Good r: overall score is displayed
< N b and available
Qwerall Raming
1 2 o % 3+ Meets Expectations
2
CORE SKILLS °
Revewors v

Your review comymants are saved sutomatically every 2 minutes:

| cHanGE v | | MOREACTIONSw | | save
I f h I H H Jeff Tannes B st TEAN CAUBRATION GRAPH ©
t e po ICy IS ! Customer Service Mannger
> L8 Eod Of Yeour Dagls A el 2018 Erd Of Year & i Eourm
disabled W TOTE END OF YEAR PERFORMANC.
haat sty  Conploss faviens b Representation of the timeline in the UI has s
Siir Sivra been improved. The steps completed show a &18 1=
@ 2:MastaRepuctitions green check mark, with the in-progress step San ke SEATAATTE  Td i 3V SR
shown in blue
Rt owner
Review Progress: 100% :"" et
< The option to override the >
overall score isn't displayed oaadice]

i 1 - Mects Expactation
and available T2 48 sets Espociations

CORE SKILLS

Your restew comments are saved automatically every 2 minutes.

| CHANGL v | mogs actonsy | [ sae |
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- Reviews
Capability to restrict who can cancel reviews
WHY? * Performance administrators want to prevent review owners from
being able to cancel reviews
WHERE? Performance Admin > Manage Reviews > Review Cycles
NOTEWORTHY * The new policy is labelled 'Only an administrator can cancel reviews’

» Applicable to focal, anniversary and off cycle cycles

» Existing behavior is maintained for existing cycles, and the default for
all new cycles is for the policy to be disabled, meaning it will be
possible for review owners to cancel reviews unless the policy is
enabled

» Performance administrators are able to cancel reviews regardless of
whether the policy is disabled or enabled.

O Saba University
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Capability to restrict who can cancel reviews

If the policy is disabled

Jeff Tanner B3t E TEAM CALIBRATION GRAPH [+]
Customer Service Manager
2018 End Of Year Performance Appraisal-2018 End Of Year Appraisal Form 78 BN OF YEAR PEREORMARE.

Next step - Complete Reutow below

GE: ¢

Your owerall rating ;
Not Rated View past e o el mmng (O or2Reviens ) Stinrt date: 24-APR-2018 End date: 31-MAY-2018
Review awner
Review Progress: 0% Aaron Good
Lo [ cHanGE |
< >
Overall Rating
7 2 3 4 5 NotRated
CORE SKILLS [+

Your review comments are saved avtomatically every 2 minutes,

| CHANGE v SAVE SUBMIT AND RELEAS
Move to draft The cancel review
: . option is available
The cancel review option is Cancel review F\)/ia the actions
available via the more actions .
. Review; next steps option on the
menu for the review | for th
Send reminder plan pag.e ol il
review
Jef! Tormey -~ U ikr - 24-APR-2018
Q 2018 End Of Year Performance " 3 h“ P
Appraisal

Move to draft

@ o OUGENEE it

Appraisal

Submit and release

Q Saba University
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Capability to restrict who can cancel reviews

If the policy is enabled

Jeff Tanner
Customer Service Manager

2018 End Of Year Perdormance Appralsal-2018 End Of Year Appraisal Form

Next step : Complete Review below

Your averall rating
o 1 - Meets Expectations

Review Progress: 100%
<

CORE SKILLS

Your review comments are saved automatically every 2 minutes.
CHANGE + '

The cancel review option isn't

available via the more actions
menu for the review

Jeff Tannes
Q 2018 End Of Year Performance
Appratsal

Jeff Tonner
E__? 2017 End Of Year Performance
Appraisal

View past reviews o

Move to draft

Reviews next steps

Send reminder

R ¢ s
EEED : -

B3

Overall Rating { 0 of 2 Reviews )

24-APR-2018

TEAM CALIBRATION GRAPH [+]

2018 END OF YEAR PERFORMANC...

R - -

Start date 24-APH-2018  Endl date: 11-MAY-2018

Review owner
Aaron Good
y O

Overall Rating
3 @& o 4 5  3-Meets Expectations

The cancel review
option isn't
available via the
actions option on
the plan page for
the review

Mave to draft

Submit and release
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Capability to restrict who can cancel reviews

Review Description

Review Cycles allow you to create and monitor Reviews in bulk. You can create one or more Review Forms to tallor the Review

content and process for different audiences. For Focal, Anniversary, and Off-Cycle Reviews, users can only have one active

Review per Review Cycle.

Review Name: *

Type: *

Focal

Sub Type:

Select One

Status: Draft

Review Instructions to be entered:

B 7 Y S FEEB
PARAGRA.. v FONTFA.. - FONTSIZES ~

P

Words: 0

© | | | Only an administrator can cancel [ ] Create a To-Do List based
on this review

The new policy is available within

the cycle description
configuration screen with a cycle

Saba Software, Inc.
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Ability to hide the expected distribution from a review

owner

WHY? » Performance administrators want to be able to prevent a review
owner from seeing the expected distribution and therefore
potentially allowing the expectation to potentially influence their
rating

WHERE? Performance Admin > Manage Reviews > Review Cycles

NOTEWORTHY « The new policy is labelled 'Review owner can see expected

distribution’

Existing behavior is maintained for existing cycles, and the default for
all new cycles is for the policy to be enabled, meaning the expected
distribution will continue to be displayed unless the policy is disabled
Performance administrators are able to see the expected distribution
regardless of whether the policy is disabled or enabled

The expected distribution will be hidden in all calibration graphs for
which the review owner has access, including the graph displayed in
the review and the graph(s) displayed having selected the calibration
option

Saba Software, Inc.




Ability to hide the expected distribution from a review owner

If the policy is disabled

TEAM CALIBRATION GRAPH

|4
I»
[

Jeff Tanner B
Customer Service Manager
2018 End 0Of Year Performance Appraisal-2018 End Of Year Appraisal Form CALBRATION | N-BOX COMPARISON

Noxt stop - Complote Raviow bolow

Your overall rating

View past reviews Oversll Rating ( 0 of 2 Reviews )
e 3 - Moots Expoctations e ° al

@ Actual distr...

@ Current review
Review Progress: 100%

< >

Ratng for employees 111

018 END OF YEAR PERFORMANC ..

R - -

Start date 24-APR-2018 | End date: 31-MAY-2018

CCRE SKILLS

Your review comments are saved automatically every 2 minutes

CHANGE v MORE ACTIONSv | | SAVE |

Review owner
Aaron Good
L
The graph in the review doesn't
show the expected distribution Overall Rating

and only the actual distribution is
shown and visible

1 2 e 4 ' § 3-Meets Expectations

O Saba University
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Ability to hide the expected distribution from a review owner

Reviews Calibration

Review Cycle

MY TEAM'S DISTRIBUTION @

% of Employees

2018 End Of Year Performance Appraisal Search

Search for a team me

100 — 100
75 5 75
S
K}
50 - - Direct Reports's distribution g‘ 50 <
w
S
25 2 254
o0& T o Q 0+
1 3 4 5 1
Rating

Having selected the calibration
option both graphs don’t show

the expected distribution and
only the actual distribution is
shown and visible

noel N2

TEAM'S OVERALL DISTRIBUTION @

—o— Actual Distribution
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Ability to hide the expected distribution from a review owner

If the policy is enabled

Jait Yaniiie | s TEAM CALIBRATION GRAPH
Customar Service Manager
A 2016 End Of Year Performance Appraisal- 2018 End Of Year Performance [ CALIBRATION l | N-BOX COMPARISON |
Appraisal 1 = |
Noxt stup | Complete Roview below
'é' P L N View past reviews @ Dverall Rating (0 of 2 Reviews ) T o
@ Actual distr.
@ Current review
Review Progress: 100%
< >
Rating for employees 11
076 END OF YEAR PERFORMANC...
CORE SKILLS

(] ERIPRE

Your review comments are saved automatically every 2 minutes. Start date 24-APR-2018  End date: 31-MAY-2018

CHANGE MORE ACTIONS SAVE
__cHAncE v | v | [ swe | Ctrmem

Aaron Good
L ]

The graph in the review shows
Overall Rating

iy & o 4 5§ 3-Meets Expectations

both the expected distribution
and the actual distribution
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Ability to hide the expected distribution from a review owner

Reviews Calibration

Review Cycle 2017 End Of Year Performance Appraisal Search Search for a team member v
MY TEAM'S DISTRIBUTION @ TEAM'S OVERALL DISTRIBUTION @
100 100 4
w o
$ ™7 $
2 a Expected distribution 2 Org Expected distribution
:E -&- Direct Reports's distribution uEJ =+~ Actual Distribution
2 25 -
0@ T Q@
1 2 3 N 5

Having selected the calibration
option both graphs show the

expected distribution and the
actual distribution
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Ability to hide the expected distribution from a review owner

Rating Scale

Configure the default rating scale that you would like to use for thus Review Cycle

GENERATE OVERALL SCORE SHOW N/A IN THE RATING SCALE?

~§,' Yes calculated i ' No, set manually by review owner { j' No

The new policy is available within
Aliow Ovorride

the rating scale configuration
screen with a cycle

RATING SCALE & EXPECTED DISTRIBUTION

w5 @ 1 25 lowest valuo ighoot valie

o

Review Owner can see expected distribution

fromscop g RATINGS RATING NAME eiiin ity
! 149 L Does Not Meet Expectations S
15 249 N Somewhal Meets Expectahons 15
25 3449 : Meets Expectationy &0
35 4409 ‘ Exceeds Expectations 15
45 . . Outstanding Achuevemen S
Tatal: 100

ORGANIZATION-SPECIFIC DISTRIBUTIONS

Organization! Type 1o seatch v,

¢ Saba University
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Removal of cancelled reviews

WHY? » There has been a lot of feedback that the value of the plan page
summary graph for reviews, meetings and interviews is highly
impacted due to the inclusion of cancelled reviews

WHERE? My Plan > Reviews, Meetings & Interviews
NOTEWORTHY

There is no configuration option or policy that controls this behavior,
meaning the deployment of U41 will introduce this change for all
customers with immediate effect

O Saba University
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Removal of cancelled reviews

Pre U41 behavior Cancelled reviews are

shown in the plan page
summary graph

Goals & Objectives Skills Development Learning & Certifications Reviews /Meetings & Interviews

» Active 2 » At required bevel 5 « In Progress 5 ® Cancelled reviews 2

* Completed 1 & Ahove requited leve! 1 # Pending action 2 ¢ Completed revmewn 27
» Selow required Jevel 2 * Inprogress reviews 2

Reviews, Meetings & Interviews Y Filters ~

TYPE REVIEWS STATUS DLUE DATE ON OR BEFDRE
Reviews ~ Al v [ﬁanccllw v |
[ | Activated
DUE DATE ON OR AFTER ACTIVE YEAR FROM
) ) [] Appraved

[[] completed | CLEARFILTERS APPLY FILTERS

It is possible for users to
select the cancelled status

when filtering on reviews in
the me plan page

Q Saba University
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Removal of cancelled reviews

Post U41 behavior

Goals & Objectives Skills Development Learning & Certifications
= Completed K » At reguired level 6 = Completed
® Above required jevel 1 » In Progress
* Below reguired level 4 # Panding action
Reviews, Meetings & Interviews Y Filters A
TYPE REVIEWS STATUS
Reviews v All v
DUE DATE ON OR BEFORE DUE DATE ON OR AFTER
=) =) | Activated

With cancelled reviews no
longer being displayed, the
option to select the

cancelled status has now
been removed when
filtering on reviews in the
me plan page

[ Pending Approval

[T Approved

CLEARFILTERS

Cancelled reviews are no

longer shown in the plan
page summary graph

» Completed reviews
® nprogress reviews

L

REVIEWEE

ACTIVE YEAR TO

Reviews, Meetings & Interviews

APPLY FILTERS
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-2 Reviews 7
Addition of reviewee name filter for reviews
WHY? « To make searching for specific reviews easier
WHERE? My Plan > Reviews, Meetings & Interviews
NOTEWORTHY * The filter and search capabilities are dependent upon the type

REVIEWS being selected

» The default value of the reviewee filter is blank, meaning the existing
behavior will remain and all reviews will be displayed regardless of
name, however based on the selected filters

» Searching will match the entered characters against the starting
characters of the reviewees first name OR the last name

* The value of the reviewee filter will revert to blank if the type
REVIEWS is changed

O Saba University
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Addition of reviewee name filter for reviews

Pre U41 behavior

Reviews, Meetings & Interviews Y Filters A
DUE DATE ON OR BEFORE

TYPE REVIEWS TATUS
Reviews v v v E,
DUE DATE ON OR AFTER ACTIVE YEAR FROM ACTIVE YEAR TO
B B 8

CLEARFILTERS APPLY FILTERS

Post U41 behavior

Reviews, Meetings & Interviews Y Fiters A

TYPE REVIEWS STATUS REVIEWEE
Reviews v Al v
DUE DATE ON OR BEFORE DUE DATE ON OR AFTER ACTIVE YEAR FROM
A a 8

A new field labelled
REVIEWEE has been added

l CLEAR FILTERS APBLY FILTERS

: and available when filtering
The filter and search SR

capabilities are only

available if the type
REVIEWS has been selected

¢ Saba University
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WHY?

Ability to make any user a review owner

To remove the existing constraint that prevents in some use cases a
review owner being unable to select the desired review owner.
Provide capability for a review owner to be able to change the review
owner to any other user to who the responsibility of the review is to
be transferred to.

WHERE?

Performance > Reviews

NOTEWORTHY

The behavior enabling a reviewee to change the review owner of
their own review has been removed

Support has been added enabling the review owner to determine
whether or not comments and/or ratings they’'ve made on the review
are discarded or kept, with the decision also determining what
happens to comments and/or ratings made by the new review owner
in the instance that they were previously a reviewer for the review
Although not governed in the solution, it is anticipated and an
expectation that before changing the owner of a review to another
user, the existing review owner will have a conversation with the new
review owner to determine the best and right decision is made in
regards to the consideration of data (above)

Saba Software, Inc.




Ability to make any user a review owner

CHANGE REVIEW OWNER b4

o 2 Select a new Review Owner

I Select new Review Owner* I

New Review owner hd

‘ CANCEL ‘ NEXT

Q Saba University
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Support for a new review owners comments and/or ratings to be
kept

CHANGE REVIEW OWNER X
Selecting the option to keep comments
and/or ratings made by the current review
owner means comments and/or ratings made 1 G Select action
by the new review owner (in the instance they
were previously a reviewer for the review) will
be discarded

Before changing the Review Owner, select one of the options below.

(\) Keep existing comments and/or ratings made by the current Review Owner

If the new Review Owner was originally a reviewer, discard their comments and/or

ratings.
) Discard comments and/or ratings made by the current Review Owner
If the new Review Owner was originally a reviewer, keep their comments and/or
: . : ratings.
Selecting the option to discard comments
and/or ratings made by the current review
owner means comments and/or ratings made
by the new review owner (in the instance they — -
were previously a reviewer for the review) will 'CANCEL 'BACK
be kept . :

Although not governed in the solution, it is anticipated and an —

. . . The DONE option is
expectation that before changing the owner of a review to disabled until a user
another user, the existing review owner will have a conversation has selected one of
with the new review owner to determine the best and right (e t";’(‘:’tii‘;as"ab'e
decision is made in regards to the consideration of data (above)

Saba Software, Inc.




Customer
Performance C°”‘m“.3i;§

- Reviews 7

Support for the review owner to be simultaneously changed

for multiple reviews

WHY? » To provide an efficient and intuitive way for a review owner to
change the review owner for multiple reviews for which they are
responsible, for at the same time, i.e. in the instance that the review
owner is on extended leave, has transitioned to a new position, or is
leaving the organization and needs to transition responsibility to
someone else

WHERE? Performance > Reviews

NOTEWORTHY « Review owners can only change the review owner for either draft
reviews, or reviews that have been activated but not yet submitted
« Performance administrators are able to change the review owner for
reviews that have been cancelled or disapproved
« TItis nolonger possible for the review owner to be changed for
reviews associated with a completed cycle

O Saba University
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Support for the review owner to be simultaneously changed for
multiple reviews

Jeff Tanner - B OTHER ACTIVE REVIEWS o
Customer Service Manager
2018 End Of Year Performance Appraisal-2018 End Of Year Appraisal Form TEAM CALIBRATION GRAPH o
Next step : Complete Review beiow
2018 END OF YEAR PERFOCRMANC...
rorntmee View past reviews @ Overalt Rating ( 0 of 2 Reviews )
o 3 - Meets Expectations - _
ZE: « -
Stnet date: 24-APR-2018 | End date: 21-MAY-2018
Review Progress: 100%
] Roviaw cwnar
< ) Aaron Good
]
Ovarall Rating
CORE SKILLS L+] 1 2 e 3 & a- Expectations

Your review comments are saved automatically every 2 minutes.

CHANGE v - moreactionsv | | seve | (R

Reviewers v

The change review owner action button has
been updated on the UI to support multiple

actions, with the option to change the review
owner for a bulk number of reviews available
as a secondary action

¢ Saba University
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Support for the review owner to be simultaneously changed for
multiple reviews

CHANGE REVIEW OWNER X

0 2 3 Selectanew review owner and the reviewees to apply to

Select new Review Owner*

Select new Review Owner v

Search Reviewee

Search Reviewee

[T Reviewees (3)
|| Barry Marks \]Kelhl.em:nr\
After selecting the option to a change the

[ ] Jeff Tanner review owner for a bulk number of reviews,
on the subsequent window in addition to
being able to select the new review owner, all
other reviewees in the cycle for which the
review owner is responsible are displayed.

Displaying 1to30f 3

Using the available check boxes, it is possible
for either all or a selected number of
(VESVEES

¢ Saba University
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Performance

- Reviews

Enhance expression for anonymous reviewers

WHY? «  When reviewers were anonymous it wasn't possible to see the name
of each reviewer and to therefore identify which user to delete in the
event a deletion was needed.

WHERE? Performance > Reviews

NOTEWORTHY » There is no configuration option or policy that controls this behavior,

meaning the deployment of U41 will introduce this change for all
customers with immediate effect
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Enhance anonymous expression

Jeff Tanner B e TEAM CALIERATION GRAFPH
Customer Service Manager
360/MRA Review-360/MRA Form SAU/HIRA REVIEWES6L/ RN ECRN

Next wtep - Complate Review balow

B:

Aaron Good

1 2 © 4 5 3-MestsExpectations

Your nversll miting \
€D 2w Expucsations View past reviews @ Querail Rating ¢ 4.0F 7 Reviews) St cule: 25-APR-201H
Reviw pwting
Review Progress: 100% e
< : : : : :
When the hide reviewer configuration option >
o o Cueral Rating
has been enabled for reviewer types, unlike
previously the reviewer names are displayed
CORE SKILLS in 'ghe reviewer panels. In the use case .that a
reviewer needs to be deleted the user is able
Adaptability to identify which reviewer to delete View detalls
|STE=E
Lhavges Szhasoonl siyle o method of approach when recrssyy to attiene ¥ gual acjusts site &y approoeiane to the needy of te stuation, Respunds Jeft Toner @
Jo e with o pos e il Do ol @ mifingress o be s wnss 0 secoe el Wi sed v and slectices
SR Users that have declined Mnded @
the invitation to be a
o o . Alan Landry @
l ) Dtudng Ackisyement reviewer will be shown with
By Jedt Tanmer .
a strikethrough Bamy thorks @
NG Lomments Added
. . Sans Martin @
e o Excads Expactations
By Ananysoes o \ o
Ne Somments Atided e
e 5 hat Maete Exp > . . : :
By Anijerioki When the hide reviewer configuration option Stave Winde @
\ has been enabled for reviewer types, unlike
NG Commets Addod previously when they were displayed in the
P — review in the same order as the reviewers are
By Ananymous listed in the reviewers panel, the results are no
randomized. The randomization will be
(it R 20 refreshed each time the review is accessed
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Performance
- Skills

Skill search and addition enhancements

WHY? » Allow users to view the behavioral indicators associated with a skill (if
applicable) when searching for a skill, and also allow users to add the
minimum required level for a skill when adding the skill to their plan

page
WHERE? Performance > Skills

NOTEWORTHY -+ N/A

O Saba University
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Addition of behavioral indicators when searching for and adding

skills

As indicated, a user can select the required

ASSIGN SKILL o . o :
minimum level for a skill when it is being
added
AVAILABLE SKILLS SELECTED SKILLS
—_— Click on boxes to add Required Level
Adaptability Q Y Filters v
MREZZR TR Adupran ity
< BACK 5 Bohavoral Indicator(s)
SKILL NAME | SKILL LOCATION
Adaptabny Inelividunl Excelionca

§ dehoviorl Incicator{s] ~

1. Shifta strategy o approdeh in response 1o the demands of a situation
Z Shows willngness to leam metheds, procedurss, of lechnigues

3 Makes suggestions for | q the effectivaness of ch

4 Adapis to change quickly and eas\ly
5. Loeks Tor ways 1o make changes wo

1-1of1

For applicable skills a label has now been
added to indicate that there are behavioral

indicators associated with the skill, with an
option to expand the label to display the
behavioral indicators, as shown
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- Skills

Allow users to update the minimum required level of a skill

WHY? » Allow users to update the minimum required level of a skill in the
event that their ambition/target achievement changes
WHERE? Performance > Skills

NOTEWORTHY » There is no configuration option or policy that controls this behavior,
meaning the deployment of U41 will introduce this change for all
customers with immediate effect

» A user (self) can only update the minimum required level of skills
added by themselves, whereas the users manager can update the
minimum required level for skills added by the user or that they've
added on their behalf having accessed the users plan page via ‘My
Team’'.

O Saba University
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Allow users to update the minimum required level of a skill

Accessible from plan page ‘ The option for a user (self) to update the required level of a skill is available only

| for skills added by themselves, i.e. where the source if self

Problem Solving BN Customer Service
* Saurce Sell: Jeff Tanner Above requifec level
Add to To-Do List
Adaptability S Individual Excellence ' View Assessment History
* Source Job: Customer Service Director Above required level
Under Review Delete

Teamwork e ] Update Required Leve!
* Saurce Job: Customer Service Director A new option to update the _——

required level is available on the
actions menu for the skill

Updating the required level

UPDATE REQUIRED LEVEL The UPDATE option is X
disabled until a user

has updated their
Problem Solving required level
Click on boxes to add Required Leve!

SOURCE NAME CURRENT REQUIRED LEVEL NEW REQUIRED LEVEL

Jeff Tanner - Persan --

Selecting the new required level

here and selecting DONE will
update the minimum required level
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Customer
Performance Commulgg;

-> Skills

Support for users to remove held skills from the plan page

WHY? * Allow users to remove a skill from their plan page in the even that
they no longer wish to review it
WHERE? Performance > Skills

NOTEWORTHY * A user (self) can only remove held skills added by themselves,
whereas the users manager can remove held added by the user or
that they've added on their behalf having accessed the users plan
page via ‘My Team'.

* Removing a users skill from a users plan page doesn’t delete the skill
from the users record and their assessment history for the skill. It is
simply removing it from being visible on the users plan page

O Saba University
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Support for users to remove held skills from the plan page

If permission is available

Skills Development = Y Fiers A

IYPF SOURCFE FUTFLRY TOO0 LIAT EKILL GROIF
al < st v v Type to search An option to delete is
available on the
T actions menu for the
CLEARFILTERS | .
skill
Tme PROGRESS SELL GROUP ACTIONS
* Saurce Sait: A1on Goza Arxtaw (watee] bevw
Under Review Addd 16 TorDa List

View Azzessmpal Histary

Datese
Uodate Regudred Level
. . . y .
If permission isn’t available
Skills Development = T fitters ~
1Yes SOURCH FITERAY T-DD LIS SKILL LS
M v Manuge B w Iypeto search -
| cLEARFULTERS
TmE PHOGRESS SO | AcTINNg The option to delete is
Crstiutner P mo Oumyma: Sefvice BE disabled on the actions
* St Wansgee 2 Hose Do peapracod deawl f he skill
Under Review At TeeL menu for the ski
Team Bulldng Maagar Varw Aaasasmens
* Scorce Mansger: ot Rose o e bneuirmet loywl
Under Review Dialut
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Support for users to remove held skills from the plan page

-

Component Skill Q @
Component Privileges Print | Export | Modify Tabie
| GramtAccess | Privilege |
C New
) Edit
Delete
View
0 Change Domain
s Can assess skill for self
Can assess skill for others
" SV N Al e There are 3 new privileges
a Direct Managers and Indirect Managers Can View Sensitive Information available in the skills component
(1 Altenate Managers Can View Sensitive Information that enable and support this
Can change the heid skill leve! for self functionality
Can change the heid skill level for others
'Ti Can approve or reject assessments submitted by self
l Can approve or reject assessments submitted by

Can approve or reject assessments on behalf of approver
Can change the held skill level of an assessment on behalf of approver

Can delete skills of my direct reports, added by me or the direct report

Can delete any skills added to my plan
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Performance
- Other

WHAT? 508 compliance support

WHY? « To support the requirement issued by the business for SC to be 508
compliant
WHERE? Performance > Goals

Performance > Skills
Performance > Reviews

NOTEWORTHY « For goals, 508 compliant support is available for the create and edit
flow, along with the viewing of a goal
« For skills, 508 compliance support is available for the searching and
addition of a skill, viewing of a skill, and for when assessing a skill
» For reviews, 508 compliance support is available for the activation,
submission and approval flows

O Saba University
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Compensation

2> Usability
WHAT? Mini Card Graph Bar
WHY? Previously the Historical Compensation Graph did not support
all languages. This update now display the Bar Graph in all
languages.
WHERE? My Team > Compensation > Worksheet
NOTEWORTHY

O Saba University
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Mini Card Bar Graph
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Compensation
2> Usability

O Saba University

Customer
Community
/A Idea

Library Filed Export File Extended

WHY? The export file now has all the parameters for each attribute.
WHERE? Admin > Compensation > Configuration > Library Field
NOTEWORTHY  + Following information will be available on the export file:

Display Name Formula - Import
Field Name Formula - Worksheet
Data Type Soft Rule

Category Soft Rule Message
Data Source Hard Rule

Debit from Budget Hard Rule Message
Include in Category Total Updated On

Is Pick List Keyword

Editable
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Library Field Export File
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Compensation
2> Usability

O Saba University

WHAT? Remove Terminated Employees

WHY? Previously, it was not possible to removed employees who
terminated after a plan has been activated. This update now
allows admin to remove a terminated employee from a
Manager’s worksheet.

WHERE? Admin > Compensation

NOTEWORTHY
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Saba Cloud Customer Community
http://community.sabacloud.com

Saba Online Help
Education & Training
Documentation
Product Discussion Group
Saba Events

) 7 S ot e
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THANK YOU

Facebook.com/SabaSoftware
Twitter.com@SabaSoftware
LinkedIn.com@company/Saba
www.Saba.com
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